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Keynote #4 | Open Source Data ®@®@@

Leveraging a shared technology platform as the new oil to fuel SC Collaboration

Moving away from static supply chains towards agile supply networks
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Karel Van den Berghe

Founder and CEO, GlobChain (Globis)

Passionate about

Creating meaningful insights by means of data
analytics across the Supply Chain
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GlobChain®

Leveraging a shared technology platform as

the new oil to fuel supply chain collaboration
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End-to-End Supply Chain Optimization

/ Efficiency
Aqility

Sustainability

Beyond Line-of-Business Applications

When ERP/WMS/TMS alone
Is not enough

Data Driven

Data is fuel for Intelligence
New Technologies are the Motor

Concept

Key Values

Co-Creation

Globis can’t do this alone..
Synergy at work!!

De-centralized

Network with Nodes that communicate
Intelligently

Cross Sectoral Technology Transfer

Looking beyond common supply chain
Practices and technologies



https://globis-software.com/about-us/our-history/
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Logistics Service Provider

* Value added logistics
 Containertransport

* Renting

 Forwarding

» Customs

» Supply chain solutions
* Bonded warehousing

Multi-Modal

Use Case

Company

Group of Companies
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- ) Use Case
GlobChain

Sourcing
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HONGMA TOYS COMPANY
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Port of Loading Port of Discharge

Shantou Shanghai Antwerp
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The Supply Chain
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Vendor Customer Consumer
Product PoD
Price ASN
Sales Order
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Use Case

How Data Flows




o ) Use Case
GlobChain

Challenges

Efficiency

Data & Document duplication
Peer-to-peer interfaces

Optimal stock levels (working capital)

Optimal resource utilization

Walit times reduction




o ) Use Case
GlobChain

Challenges

Agility

Response time to market changes

Work customer centric
Make use of market opportunities
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Sustainability

CO2 Reduction
Transparancy
Chain of Trust

Proof of work

Use Case

Challenges
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Putting the Pieces Together

EXSAN
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SANYLOGISTICS
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Next Generation ESB for the Supply Chain
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Port of Loading Port of Discharge
Shanghat Antwerp

ETA’s with un-seen accuracy

Solutions

NXxtPort
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Globis
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Accurate Demand Forecasting through Data Analyses
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 Devide in Teams

« Each Team creates Solution Design and Technical Designs
» Globis participates, coordinates and reports on progress of all teams
« Building, developing should start June 1st

 Working solutions by September 15th

* Group presentation of solutions by September 31st

* Design & planning of Integration of all components ready by October 15th

- Delivery of integrated end-to-end solution by November 15th
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About Globis
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A groundbreaking software platform
for supply chain management and execution

NA
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* Agility
« Efficiency
 Sustainability
By

Company

Mission

*Manufacturers, Traders, Logistic Companies
* End-to-End Supply Chain Actors

* Across all Modalities H §

* Future-proof & Comprehensive Software
* Data-driven decision automation

*Building & Integrating Supply Chain Networks



Company

Mission

A groundbreaking software platform
for supply chain management and execution
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manufacturing warehousing distribution

Strategic Planning
Operations Management

Execution
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Solutions Products + Add-ons
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GlobSync

freight consolidation contracts & billing

GlobView
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Technology is the true game changer in the
Supply Chain and Globis is taking the center

stage in it.




