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Looking For 
Procurement 
Superheroes…
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Perceived ability for current teams to 
deliver on procurement strategies

Source: Deloitte CPO Survey 2018
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The procurement superhero is rare!

Source: CEB
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Percentage spend on training 
procurement

Source: Deloitte CPO Survey 2018
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Development brings limited improvement

Source: CEB
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The power of complimentary 

teams

Go with your talent Clear connections Shared outcomes
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By being an agile, knowledgeable and trusted partner, the Purchasing organization contributes 
to UCB’s Patient Value Creation by connecting Business Challenges with innovative solutions 

coming from Suppliers.

Our Vision Statement
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So in practice…

Purchasing colleagues have a deep understanding of:

• UCB Products, Disease Areas and Patient Journeys

• Business  strategies, objectives, needs & challenges across the different functions and geographies

• Purchasing Categories, market  trends, Supplier Base and other relevant areas of expertise

The above is achieved through relevant and frequent interactions with both internal and external stakeholders  (Frequency vs Relevance)

We are recognized for our Reliable, Agile and Flexible way of working

Agile, knowledgeable and Trusted Partner

Purchasing input is proactively sought after by the business when embarking on their business projects / challenges because  

• Our knowledge of the external market places and existing supplier capabilities allows us to identify and develop the relevant partners 

• We have  successfully shifted from requesting RFQ’s or RFP’s towards requesting RFS’s’(Request For Solutions) on key strategic 

initiatives from suppliers 

• The dialogue with the business strives towards maximizing patient value creation and not maximizing savings 

• Of our ability to maximize the value of strategic Relationships beyond suppliers 

By being highly networked and connected with peers, experts, visionaries within and beyond pharma  we are enabled to 

• Deliver actionable insights coming from competitive intelligence 

• Cross-fertilize trends and leverage best practices beyond pharma industry

Connecting  UCB Challenges With Solutions 

Purchasing has gained strategic importance as a function due to its ability to bring innovative ideas to the 

table by:

• Generating ideas through co-creation with Internal Stakeholders, Purchasing, Supplier, Peers & patients 

• Incubating and further developing the ideas (Driven) 

• Coaching, Implementing and measuring the value creation/impact coming from these ideas 

Innovation
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Dynamic Capabilities 

nimble and quick

Stable Backbone 

efficient and lean

External Tactical Buying Center

Internal Pool of Buyers

Project Sprints

…

Category Expertise

Back-Office Outsourcing

E-sourcing support

RPA and Technology

…
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WHAT SKILLS DO 

I NEED TO 

SUCCEED IN 

2025?
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Add picture on complimentarity



Large body copy in Arial Bold, 
font size 40 pt. / main color/ 
lorem ipsum dolor sit amet
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Thanks!


